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BRIEF BACKGROUND INFORMATION 

The Springs Ministries is a voluntary Community Based Organization registered with the Ministry of Culture and Social Services.  It serves the HIV/AIDS infected and widows and orphans in the community living in Nyanza, Western and Rift Valley.  We currently have 35 widows and 10 orphan groups. We have about 500 widows and over 200 orphans that we are serving.  

MISSION

Our mission is to empower widows and orphans by providing them with skills and knowledge that are necessary to negotiate support to maintain self reliance.

VISION 

Our vision is to improve the well being of widows and orphans to enable them to live normal and dignified life.

GOAL

Our goal is to restore hope among orphans and widows.

OBJECTIVES

Our main objective is to improve the physical well being and the psychological stability of the widows and orphans in order that they may continue to support their basic needs.

PROBLEM STATEMENT
Due to HIV/AIDS pandemic, many women have been left widows with several orphans to feed for themselves with no or meager resources to survive on with no support from immediate family.  Widows are left helpless and orphans drop out of school.  Older women (grandparents) are left with many orphans (grand children) to feed for single handedly.  This has affected the moral, social, academic economical and physical well being of the survivors causing bitter suffering.  Depression, helplessness and poverty are the end result of this situation which is growing at an alarming rate.

ACTIVITIES
1. The Springs Ministries activities are to provide material, psycho-social, academic, economic support to widows and orphans.

2. Establish a support for IGAs boost for the widows taking care of orphans and older orphans taking care of their siblings.

3. Support high school going orphans with school fees.

4.
Provision vocational training like Tailoring and dressmaking 

THE ORPHANS PROGRAMMES 

The Springs Ministries orphans’ programme is in three categories being: 


1)
Institutionalized orphans (Jehovah Shammah Restoration 


Centre – an Orphanage).


2)
Community orphans (drawn from the community and church groups)


3)
High school orphans. 

These three categories have varied felt needs.  

COMMUNITY ORPHANS 

This programme targets the adolescents and the youths who are orphaned within the community.  This group comprises majority of orphan families with a mature sibling as a family head and those living with single parents mostly mothers.  

HIV is seen as a disaster at household community and national levels.  The Springs Ministries is complementing the government and the church in their struggle against the pandemic especially to the orphans.  

This programme focuses on:

-
Providing a forum for discussion aimed at finding solution for problems facing 
orphans. 

-
Offering vocational training, high school sponsorship, peer guidance and 
counseling services and training 
-
Identification of members’ needs and assisting them in starting self-supporting 
projects for self reliance.  
-
Helping orphans faced with any other social and economic problems and create 
awareness in the society for the need to improve living standards and condition by 
offering skills development and training opportunities. 

The activities in this programme include 

-
Helping mature orphans to achieve self-reliance through vocational training, peer 
guidance and counseling. 
-
Monthly meetings for orphans from the instituted community groups. 

-
Community sensitization for behavioural change. 

-
Capacity building for the orphaned youths on childcare, home based care for the 
terminally ill and IGA management. 

-
Vocational training and high school sponsorships 

-
Visit individual orphans’ project with a view of promoting them 

-
Organizing conferences, picnics, retreats, rallies and other activities that would 
build the orphans spiritually and positively.  

APPEAL 

Now that the number of orphans left behind surpasses all community support and sometimes are left completely with no adult support or with very old grandparents who are not able to meet their needs and a number of them have been forced to move to the streets to be able to survive and also to support their siblings.  

This scourge has also left many children of the school going age not to be able to go to school because of lack of fees or have taken the parental roles.  The need for counseling, education, spiritual and social empowerment is one of the greatest needs here.  

The Springs Ministries encourages improvement of economic, academic and health status of these orphans through education and initiation of income generating activities (IGAs), establishment of a revolving loaning scheme programme for those who are already engaged in small scale businesses for sustainability purposes.  

Springs Ministries is now not able to meet needs and so is making a special appeal for financial support to establish a resource centre which will help in skills development and various training for the orphans and younger widows.  


This resource centre will also act as an Income Generating Activity for the organization.  


This resource centre comprises of 10 (ten) departments. 
· Tailoring / dressmaking and boutiques 

· Salon / beauty shop and barbershop 

· Computer / information technology training 

· Publishing / art printing and book binding 

· Recording / video editing studio

· Catering 

· Literacy classes 

· Counseling services 

· Radio station (springs FM)


The materials needed for each department are listed below.  We are asking for a financial support or support in kind to enable us to set up this resource centre.  
KINDLY HELP
EQUIPMENTS REQUIRED

1.
PHASE 1 

(INFORMATION AND ARCHIVES)

EQUIPMENT 


TYPE / QUALITY 



Computer 



HP, PIONEER,CAMPAQ/DELL (LG) 

VIDEO/VCD PLAYERS 

SONY/SAMSUNG/LG/AIWA 


VIDEO SCREENS 


SONY/SAMSUNG/LG “21”



VIDEO CAMERAS 


SONY/HP/SAMSUNG



VIDEO PROJECTORS 

ANY GOOD QUALITY 



CD MUSIC SYS. PLAYER 

SONY/SAMSUNG/LG/AIWA

2.
PHASE 2 


(RECORDING STUDIO) FOR MUSIC PRODUCTION AND VIDEO EDITING 

EQUIPMENT 


TYPE / QUALITY 




COMPUTER(USE FRUITY 

LOOP SOFTWARE)



HP/PIONEER/CAMPAQ 




RECORDING MIXTURES 


NUMARK/PIONEER/TECHNIC 



HEADPHONES 



NUMARK/TECHNIC 



RECORDING MICROPHONES 

SHURE (CORD 2 CORDIES)


PROFESSIONAL CASSETTE

TASCAM / AIWA 





RECORDER 




PIONEER / DELL/PHANE/




SPEAKERS 




WARPHADS PIONEER /KENWOOD 

MINIDISC/CD RECORDER


SONY/AIWA 

DRUM SETS, QUITARS 2


PEANEY/YAMAHA

KEYBOARD (IF NECESSARY 

BUT WILL USE COMPUTER 

SOFTWARES MOSTLY 


PREMIER 



AIR FANS 




ANY MAKE 




PROFESSIONAL CD PLAYER 

(CDJ) PIONEER 





3.
PHASE 3 

(CHRISTIAN COMMUNITY RADIO STATION )     SPRINGS FM 

EQUIPMENT 


TYPE / QUALITY 




COMPUTERS 


HP/PIONEER/






COMPAQ/DELL

BROADCASTING


VESTAX/TECHNIC 



MIXTURES



PIONEER/ANY LATESTQUALITY 

BROADCASTING 


SHURE/SONY/ANY






MICROPHONE 


LATEST QUALITY

Speakers for studio 3 



HEADPHONES 


PIONEER/TECHNIC
/NUMARK/SONY


MINIDISC 

PLAYER/RECORDER

SONY/AIWA 




FOR FIELDWORK 

PROFESSIONAL 


PIONEER 

CD PLAYER (CDJ)

(Serves both recording & radio)

DIGITAL RADIO RECEIVER (FM)
   SONY 





CASSETTE PLAYER/ 
RECORDER DECK 


AIWA/PIONEER 





FM TRANSMISSION 

ANY GOOD QUALITY 




(1 Kilowatt) 



(IMPORT AFFORDABLE 






FROM GERMANY, 






JAPAN OR ITALY 

MAST ANTENAE – 5

RADIO FREQUENCIES 2

TO BE BOUGHT FROM CCK     

AND LICENCE


AND MINISTRY OF INFORMATION & 






COMMUNICATION 

4.
REQUREMENT FOR ART PRINTING AND PUBLISHING 
DEPARTMENT
1.
Copy printer 

2.
Comb binder 

3.
Foiling machine 

4.
Gestetner offset machine 

5.
Darkroom machines (camera, plate maker)

6.
Electric guillotine 

7.
Printing machines 

5.
BARBERSHOP 

ITEMS NEEDED
Size 4’by 6’ Mirror Front & Back 





2 Barber clippers (WHAL USA)  





Smoother machine (PHILSAVE HOLLAND)




2 Spray Gun 








2 Cover Linen (Bright Color)






2 soft brush 









2 powder brush 








4 T-Combs @20/=







Wiper (flywhisk)







2 Swivel chair 







Wiper towel (8’ x 8’)






Towels cover 







Barber seat 









Barber drapers 








Clipper 









Towels 









Smother 









Hair plucker 









Trimmer 









Face towels 
Face basins / troughs 
Barber apron 









Grinding paste 








Posters (Barbershop)




Oil










CHEMICALS 

Aftershave (cussions /nivea /king of hearts)





Methylated spirit 








Surgical spirit 









Valderma 









Vaya 










Pink lotion / dax 








Dye (Easy black, Godjreal)







Dettol/ savlon 









Pallitas 









Cotton wool 









Face powder









Ingram shaving cream 







Gillette razor blade 








Gloves 









Hair shampoo / conditioner 







6.
BEAUTY SHOP AND SALON 

EQUIPMENT NEEDED
Hair blow dryer 









Hair dryer 










Hair steamer 










Washing sink 










2 set of combs 









10 sets of rollers









4 mirrors 










5 saloon chairs 









3 stools 










3 pails 











3 basins 










10 towels 










10 ear cover 










3 stands 










Hair chemicals 









Assorted hair oils 









Shampoo / conditioners 








Aprons 










Cutex, remover, files 









Vinyl carpet 










MANICURE / PEDICURE

Massage troughs
Manicure set 

Pedicure set 

Olive oil 

Dettol soap 

Beauty chair 

MASSAGE 

Massage bed 









Towels 

Massage oils and chemical 

NOTE
a)
Most of these equipments are available locally or can be imported though 
you can also buy any type from the one mentioned in the quality column as 
an alternative. 

b)
The tailoring and dressmaking department is operational now.  
We would appreciate if somebody would support in kind or if you would want to support financially we can get you the prices in Kenya Shillings. 

